Attachment A
WYOMING DEPARTMENT OF WORKFORCE SERVICES
INTEGRATED WORKFORCE PLAN
PROGRAM YEARS 2012 – 2016

Summary of Annual Agricultural Outreach Plan Requirements
The Agricultural Outreach Plan portion of the State Plan must describe plans for proving services to
the agricultural community, both for agricultural employers and Migrant and Seasonal Farmworkers
(MSFWs), as described in 20 CFR 653.107, the WIA Title I final regulations, the WIA / W-P Act
Integrated Workforce Planning Guidance, the Unified Planning Guidance, and applicable WIA
Workforce Development regulations. This attachment provides greater detail on what states must
include in the AOP section of the state plan.

A.

Assessment of Need
The assessment of need must include:

(i)

A review of the previous year’s agricultural activity in the state.
The topography and location of Wyoming limit its agricultural crop productivity, but make it a
good location for livestock. Wyoming has the second highest mean elevation in the U.S (6,700 ft
above sea level). Rainfall varies from west to east and across the mountain ranges, but averages
15 inches/year across the state. Cold winters and hot dry summers are typical. The short growing
season limits agricultural productivity in many places, with the frost-free period ranging from 60
days (central and western Wyoming) to 140 days (eastern Wyoming). Wyoming is very diverse
because this is the region where the Rocky Mountains meet the Great Plains.
Information is provided for the year 2010, which is the most recent time period for which it is
available. The 2010 State Agriculture Overview, published by the U.S. Department of
Agriculture, provides the following data pertaining to Wyoming agriculture.
Farms
Number of Farms
Farm Land in Acres
Average Farm Size

Livestock Inventory
11,000
30,200,000
2,745

Cattle & Calves (1-1-2011)
Hogs & Pigs (12-1-2010)
Sheep (1-1-2011)

Milk
Milk Cows (Average Head)
Milk Production per Cow (lbs)
Production (lbs)

1,300,000
99,000
365,000

6,000
20,067
120,400,000

Crops – Planted, Harvested, Yield, Production, Price (MYA), Value of Production

____________________________________________________________________________

(ii)

A review of the previous year’s MSFW activity in the state.
The State of Wyoming is not designated by ETA as a Significant State, for MSFW purposes.
Also, none of Wyoming’s local One-Stop centers are designated as Significant Local Offices.
Estimates of the number of migrant and seasonal farmworkers (MSFW) in the state were
consistently low, which is partially due to the fact that area farmers used herbicides, such as
Roundup, to control weeds in their fields. There has been a growing Hispanic population in the
state, but it is believed these, for the most part, are not MSFW.

(iii)

A projected level of agricultural activity in the state for the coming year.
The Research and Planning Division of the Wyoming Department of Workforce Services
estimates there will be some job growth in Wyoming’s Agriculture, Forestry, Fishing, and
Hunting sector over the next 10 years. It is projected that the sector will grow approximately 25
jobs per year. However, these jobs could be in the areas of Forestry, Fishing, and Hunting, rather
than Agriculture. DWS consistently receives requests from agricultural employers to post job
orders.
Up-to-date projections of Wyoming’s agricultural activity were not available. Information from
the Wyoming Department of Agriculture indicates that farms and ranches are declining and that
the average age of farmers and ranchers is increasing. However, for the coming year DWS does
not expect that agricultural activity will change much from what it was in recent years.
Agriculture is still an essential part of Wyoming’s culture and lifestyle. More than 91 percent of
land in Wyoming is classified as rural.

(iv)

A projected number of MSFWs in the state for the coming year, which must take into account
data supplied by WIA 167 National Farmworker Jobs Program (NFJP) grantees, other MSFW
organizations, employer organizations and federal and / or state agency data sources such as
the U.S. Department of Agriculture and ETA.
The State Monitor Advocate has contacted Wyoming’s WIA 167 NFJP grantee, Motivation,
Education, and Training (MET), and other organizations periodically regarding the number of
MSFW who are in the state. MET has been contacted quarterly. No estimates have been
provided. The Wyoming at Work system reports that there were 13 migrant workers and 77
seasonal workers who registered in the system between July 2011 and July 2012. DWS is
seeking to verify MSFW who are listed in the system.
It is felt there will not be more than 100 MSFW in the state during PY 2012, and probably less
than this number, due to the use of herbicides by local crop farmers.
MSFW data and outcomes are compiled by the Wyoming at Work System into a Migrant
Indicators of Compliance (MIC) report. Because the MIC data come from the Wyoming at Work
system, which is the same source that is used for the W-P reports, the MIC figures are the same as
those that would be reported in the ETA 2002 series reports for W-P.

(v)

A statement of the consideration given to the State Monitor Advocate’s (SMA)
recommendation as set forth in the annual summary developed under Section 653.108(t).
The State Monitor Advocate is the person who prepared this Agricultural Outreach Plan, as part
of the Integrated Workforce Plan. He also prepares and submits the MSFW Annual Activities
Summary each year. Consideration was given to material that was contained in the annual
summary.

B.

Outreach Activities. The proposed outreach activities must be designed to meet the needs of
the MSFWs in the state and to locate and to contact MSFWs who are not being reached by the
normal intake activities conducted by the local offices.
The plan for the proposed outreach activities must include:

(i)

Numerical goals for the number of MSFWs to be contacted during the fiscal year by W-P staff.
The number of MSFWs planned to be contacted by other agencies under cooperative
arrangements during the fiscal year also should be included in the plan. These numerical
goals must be based on the number of MSFWs estimated to be in the state in the coming year,
taking into account the varying concentration of MSFWs during the seasons in each
geographic area, the range of services needed in each area and the number of JS and / or
cooperative agency staff who will conduct outreach. 3
DWS does not retain a full-time agricultural outreach worker, due to the lack of MSFW who are
believed to be in the state, even during summer crop-growing months. The Agency stopped
doing that, when it was realized that significant numbers of worker were no longer coming to
Wyoming. Agricultural outreach is now done from the One-Stop centers, by assigned workforce
specialists.

The Department recognizes there is still a trickle of MSFW who come into the state seeking
employment and training opportunities. Therefore, DWS is initiating a memorandum of
understanding with MET, the NFJP grantee, which will facilitate better sharing of information
and coordination of services to MSFW. Also, the Department will continue to contact other
organizations that are known to serve MSFW, including Migrant Health, Migrant Head Start, and
Wyoming’s school districts, and will work with these organizations as much as possible, to
identify MSFW and reach out to them. The workforce specialists who are assigned to conduct
MSFW outreach will, along with the State Monitor Advocate, be the individuals who will work
with MET and other MSFW service providers.
It is difficult to set numerical goals for the number of MSFW who will be contacted during the
year, due to the circumstances mentioned in this plan. However, DWS feels that a goal of 35 is
reasonable for the Department.

(ii)

Numerical goals for the staff years to be used for outreach during the fiscal year.
Given Wyoming’s small projected level of MSFW outreach contacts, it is more reasonable to set
a goal for staff days, rather than staff years. By using the ETA standard of five contacts per staff
day, DWS’ goal is a total of at least seven staff days for the year.

(iii)

The level of W-P funding to be used for outreach during the fiscal year.
DWS does not have dedicated outreach funding for this program. The cost for outreach
materials is included with all outreach information provided to our local workforce centers.

(iv)

The tools which will be used to conduct outreach contacts, including personal contacts, printed
matter, videotapes, slides, and / or cassette recordings.
DWS anticipates that most outreach contacts will occur in person or by the distribution of printed
materials. Workforce specialists will seek out MSFW in their locales. Also, the Department will
prepare materials pertaining to the Agency’s services, which will be shared with MET and other
MSFW service providers, including those mentioned in B.(i).

C.

Services Provided to MSFWs through the One-Stop Delivery System. The plan must provide
specific information on how core, intensive, and training services required under WIA Title I
will be provided to MSFWs through the One-Stop delivery system. States should provide
information on how MSFWs will be provided staff-assisted services and how MSFWs will be
served in an electronic environment in the One-Stop Career Center and / or affiliate sites.
States should consider how they will enable these One-Stop customers to advance their skills
and be competitive in a local, regional and global economy.
Core workforce services will be offered to workers through the Wagner-Peyser program. These
may be received in person at the workforce centers. Also, Wagner-Peyser services are available
electronically through the Wyoming at Work system. This system is available in Spanish.
In-person services will include assistance in registering for work in the Wyoming at Work
system, resume preparation and repository, job matching, labor market information, skills testing,
and career planning. Consideration, on a need basis, will be given to the provision of services to

workers in the workplace. Priority of service, which is enforced through federal and state
policies, will be provided to MSFW. Some similar services are also provided by MET and it is
anticipated that the grantee will continue to provide these services to MSFW during the year.
MET also has its clients register in Wyoming at Work, and refers the workers to DWS, according
to the needs of the workers.
Staff-assisted services, including WIA intensive services and training, are offered at the
workforce centers. As needed, these will be taken to workers in their workplace too. The
services are coordinated between programs, based on eligibility. Through the centers, workers
will also have access to the full array of other services provided by DWS and its partners.
D.

Services Provided to Agricultural Employers through the One-Stop Delivery System.
The plan must describe efforts that will be taken to provide services to agricultural employers
in states with an adequate supply of U.S. workers and in those states where a shortage of
workers is anticipated. The services provided to agricultural employers can be incorporated
into the section of the WIA / W-P plan on serving employers in general.
The Department’s workforce centers have contact with agricultural employers and provide
services to them, including job order preparation, job matching, and employer seminars. The
State Monitor Advocate plans to start participating in these seminars and particularly, will extend
invitations to agricultural employers to participate. Employers who participate in the H-2A
Temporary Agricultural Program also have direct contact with the Department, and also through
their agents. It is anticipated that this contact will continue through the plan period.
Agricultural (crop) employers, through the use of herbicides, have reduced the demand for
MSFW in the state. It is anticipated that this condition will continue in the plan period.
However, DWS will work with these employers, to ascertain and fulfill their needs.

E.

Other Requirements

1.

State Monitor Advocate. The plan must contain a statement that indicates that the SMA has
been afforded the opportunity to approve and / or comment on the PY 2012 AOP.
The State Monitor Advocate position resides in the Employment and Training Division of the
Wyoming Department of Workforce Services. This Agricultural Outreach Plan was prepared by
the Monitor Advocate, for the Department.

2.

Review and Public Comment. The plan must provide information indicating that WIA Section
167 NFJP grantees, other appropriate MSFW groups, public agencies, agricultural employer
organizations and other interested employer organizations, have been given an opportunity to
comment on the state AOP. Include the list of organizations from which information and
suggestions were solicited and any comments received and state responses to those suggestions.
A 30-day public comment period is being provided, prior to submission of the plan to ETA.
MSFW and each of the organizations specified in this part of the planning guidance will be given
the opportunity to comment.

